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[Your Name] Individual Development Plan
Last updated: _____________________

Purpose: This document is a tool to set clear expectations for both the student and their mentor as a guide for the student's experience (e.g., research / mentoring / academic / career). 

This was initially developed for a faculty mentor-student researcher pair. Edit or modified any of the content to fit your needs.

General information

	Student full name:
	

	Preferred name:
	

	Pronouns:
	

	Anticipated graduation term:
	

	Department/concentration
	

	Your faculty advisor:
	

	Your assistantship advisor, if different:
	



Why are you interested in this research and program/degree? Please share a paragraph (or more) about what motivated you to be here and what you are hoping to get out of this experience / relationship.










To be completed at the end of the semester
Did you accomplish what you set out to do? What goals did you meet, and what goals did you not meet? What will you do differently moving forward?



Background

Share 3-5 strengths and how you think they can be used in the context of this relationship / opportunity. If you’re not sure, say that you are not sure. Feel free to add more rows if needed.

	Strengths/skills
	Application of strengths

	
	

	
	

	
	

	
	

	
	



Share 3-5 areas of difficulty or challenge and how you want to work to improve these in the context of this relationship / opportunity. If you’re not sure, say that you are not sure. Feel free to add more rows if needed.

	Areas of difficulty
	Plan for improvement

	
	

	
	

	
	

	
	

	
	



Share 3-5 new skills or experiences you want to gain and how you want to attain these in the context of this relationship / opportunity. If you’re not sure, say that you are not sure. Feel free to add more rows if needed. For example, you could be interested in presenting at a conference, learning to program in R, or more. 

	Desired skills/experiences
	Plan for building these skills/experiences

	
	

	
	

	
	

	
	

	
	




Goals

What are your short-term and long-term goals? Make sure your goals are SMART: Specific, Measurable, Achievable, Relevant, and Time-bound. Also be sure to note what resources you need, specifically, from your mentor (time, funding, training, etc.).

What are your short term goals? This should be within the semester. They may overlap with the background and expectation sections above. Share 3 or more short-term goals. 

	Short term goal 1:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	



	Short term goal 2:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	



	Short term goal 3:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	





What are your long-term goals? Share 3 or more long-term goals (1-5 year time horizon). Examples include: graduating from UNM, applying to graduate school, etc. Again, these goals may overlap with the background and expectation sections above. 

	Long-term goal 1:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	



	Long-term goal 2:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	



	Long-term goal 3:
	

	How it is measured?
	

	What makes it achievable?
	

	How is it relevant?
	

	What is the time constraint? 
	

	What resources do you need?
	





General expectations for mentee
What does being a mentee for your mentor look like? What are their expectations? This can include, but is not limited to and/or is not required to include the following: 
· Expected hours
· Expected place of work
· Expected response times
· Expected modes of communication
· Expected intervals of meeting 
· Expected participation in group/research/other team meetings
· Expected attendance at department functions
· Expected time off 
· Written products, conference presentations, and other research outputs
· Authorship (who leads the paper? Who is corresponding author? When/how are these identified for each paper?)
You will need to discuss this with your mentor to establish these expectations. 
General expectations for mentor
Please fill in this section with any specific expectations you have for working with your mentor. Again, this has to be created in collaboration with your mentor, and you have to both agree to both sets of expectations. See this student guide for ideas. Feel free to also look online for more resources. 
· Advisor will reply to student within X working days
· Expectations around funding (who is responsible for finding it, how will you communicate needs around funding? What about summers?)
· Etc 
· Authorship (who leads the paper? Who is corresponding author? When/how are these identified for each paper?)




Milestones Timeline
Milestones are comprised of the project-specific expectations above, at a minimum, and can also include any skill/experience building, short-, and long-term goals. Use an o to mark that you are working on it and an x when it is expected to be completed. Add more rows if needed. Include your program milestones here, too. Delete or add rows/years as needed.

Year 1
	Milestones
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


 
Year 2
	Milestones
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



Year 3
	Milestones
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



Year 4
	Milestones
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	




Degree Program

Put an x next in the column that you will be taking the class. Edit the year in the table below as needed.

	Course number & name [credits]
	Goals(s) (why are you taking this class?)
	When are you taking this course? (202X Fal/Spring)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Does the menu above satisfy all your degree requirements? You may need to add rows to the table above.



Your mentor network:
You may not have everyone identified, but this gives you a place to start and identify where you need to work on forming new relationships (adapted from the National Center for Faculty Development and Diversity Mentoring Map). While 1 person can play more than 1 role, you do not want 1 person to play every role. 

Your network starts with your advisor (graduate students: committee chair) and your committee members (graduate students only). 

Potential committee members (graduate students only)
	Area of expertise
	Name
	Dept/institution
	Confirmed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Even if they are not formally on your committee, they can still be part of your mentor network below. Members of your committee should show up in at least one place below. 
Academic
· Advising: Individuals who provide guidance on course selection, degree and program requirements, and milestones
· Mentor:
· Mentor:
· Research/Scholarship Guidance and Support: Individuals who support and guide research and scholarship activities (advisor, dissertation committee, other faculty, lab members, etc.)
· Mentor:
· Mentor:
· Substantive Feedback: Individuals who provide feedback that advances work in a meaningful way such as feedback on written drafts, oral presentations, etc.
· Mentor:
· Mentor:
· Access to Opportunities: Individuals who provide connections to internal and external opportunities such as teaching, fellowships, additional professional development experiences, internships, etc.
· Mentor:
· Mentor:



Professional
· Intellectual Community: Individuals who promote intellectual growth and creativity through the open exchange of ideas both inside and outside of your department (peers, faculty, etc.)
· Mentor:
· Mentor:
· Accountability: Individuals who keep you accountable for tasks. This can include formal accountability (advisor, instructor, etc), but should also include peer accountability (trusted peers who have shared goals and experiences)
· Mentor:
· Mentor:
· Sponsorship: Individuals who provide direct connections to opportunities (e.g., job interviews, speaking engagements) using their influence and networks
· Mentor:
· Mentor:
· Career Guidance: Individuals who support job planning and preparation which can include career exploration, job application materials review, interview preparation
· Mentor:
· Mentor:
· Public Engagement and Outreach: Individuals who identify and encourage participation in volunteer opportunities that have impact beyond the university such as lectures to broader public, diversity, equity, and inclusion, etc.
· Mentor:
· Mentor:

Well-Being 
You don’t need to share names for this section, but you should be able to identify individuals who provide the following mentoring capacities:
· Role Models: Individuals whose behavior, example, or success you want to emulate
· Safe Space: a place or environment that fosters confidence and protects from exposure to discrimination, criticism, harassment, or any other emotional or physical harm
· Personal and Emotional Support: Individuals who help you thrive while fully experiencing the diverse range of human emotions, experiences, and vulnerabilities
· Friends
· Family
· Other: individuals/groups/organizations that are supportive of your mental and physical well-being
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